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If you are interested in a Board position, traveling
throughout the State of California, networking with people
who are involved in many different aspects of law and want
the feeling of making a difference, then being a Governor is
for you.
During a month, and in particular a month which includes
D4XDUWHUO\&RQIHUHQFHDV*RYHUQRU\RXKDYHPDQ\
LPSRUWDQW DQGIXQ GXWLHVWRIXOÀOO/HW·VJRWKURXJKWKH
activities and duties you have starting at the beginning of the
month.
Remember that the Governor is the liaison between
your association and LSI. Whenever you receive any
correspondence, conference documents or educational
QRWLÀFDWLRQVIURP/6,LWLV\RXUUHVSRQVLELOLW\WRHPDLOWKLV
news to your membership. When sending these emails,
,KDYHLQWKHSDVWWULHGWRSXWP\RZQ´IXQDQGWRWKH
SRLQWµW\SHRIVSLQRQWKLQJVDVVRPHWLPHVUHDGLQJE\ODZ
amendments can be confusing and time consuming. So the
DELOLW\WRVXPPDUL]HLVGHÀQLWHO\DQDVVHWLQWKH*RYHUQRU·V
world.
Not only are you circulating reports, as Governor you will
need to prepare a report for the monthly board meetings; you
will need to present a report at the general meetings; and
after attending conferences prepare another report that is
posted to the website. Reporting on conference and telling
the membership about the inner-workings of LSI is the
heart of being a Governor. Don’t get me wrong, reporting IS
important but so is having a little fun. Something I like to do
at General Membership Meetings around conference time is
WRZHDUVRPHVRUWRIWKHPHGFRQIHUHQFHDFFHVVRU\RURXWÀW
while reporting on conference. This is where the fun comes in.
A Governor’s attendance at conference, which usually is
paid for by your association, begins on a Friday night and
continues through brunch on a Sunday morning. Prior to
conference you will need to read all the LSI reports, which
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,ÀQG5($//<LQWHUHVWLQJDV\RXJHWDQLGHDRIZKDWLV
happening all over the State of California. Make sure you
read any bylaw amendments and talk with your Board
about opinions on voting on these at conference. Of course
attendance at the Governor’s Lunch on Saturday is ALWAYS
a treat, but it is truly a working lunch. No there isn’t a secret
ceremony or secret handshake at the lunch but what we
do is go over items on an agenda, prepared by the luncheon
PRGHUDWRU /6,·V([HFXWLYH6HFUHWDU\ DQGZHDOVRUHYLHZ
WKH([HFXWLYH&RPPLWWHH (& 5HVXPH7KH(&5HVXPH
is comprised of items the EC discussed during their all-day
meeting on Friday before the business portion of the meeting
on Saturday. In order to attend this lunch, Governors and/
or Governors Pro Tem must submit, prior to conference, a
1RWLÀFDWLRQRI$WWHQGDQFHDW%RDUGRI*RYHUQRUV0HHWLQJ
which is now accessible via the LSI website before any
submission deadline and helps in preparing the agenda for
the lunch.

A DAY IN THE LIFE OF A GOVERNOR
The big reason for attending conference is the LSI business
SRUWLRQRIWKHPHHWLQJ7KLVLVZKHUH\RXÀQGRXWKRZ
LSI is run, and this is where Governors can express their
RSLQLRQVRQVXEMHFWVWKDWFRPHXS,ÀQGWKLVW\SHRIDFWLYLW\
uplifting, informative, and lets me feel like I am a part of the
bigger picture.
Another activity that a Governor does on a monthly basis
is collect Chapter Achievement points from the membership.
This is a kick in the pants. Members either email or tell
me what they have done during the month, I record it on a
VSUHDGVKHHWDQGDIWHUWKHÀUVWRIWKH\HDUDURXQG0DUFK
RUVRWUDQVIHUWKDWGDWDRQWRWKH/6,2IÀFLDO&RQWHVW)RUP
and submit it. I have to admit, I do get a little competitive
with Chapter Achievement. But as you know, SCCoLPA is a
hard working group and I want to let our sister Associations
NQRZZHDUHD9(5<DFWLYH$VVRFLDWLRQ
6RWKHUH\RXKDYH´$'D\LQWKH/LIHRID*RYHUQRUµLQD
nutshell. I hope this gives you a better view of what goes on
during the month and also strikes up some interest in taking
on the position of Governor of your association. If you are at
all interested in the position of Governor, you can attend the
*RYHUQRU·VOXQFKDWWKH)HEUXDU\FRQIHUHQFHDVD´*RYHUQRU
LQ7UDLQLQJµ

On a personal note, I would like to share with you
something that has made my term as Governor one of the
PRVWIXOÀOOLQJWLPHVRIP\OLIH$WRXU,QVWDOODWLRQ
&HUHPRQ\RXU,QVWDOOLQJ2IÀFHU3DWW\5XVVHOOUHDGRIIWKH
XVXDOGXWLHVRIWKHRIÀFHRI*RYHUQRUEXWDGGHGDOLWWOH
something which played into President Elise’s theme for the
\HDU3DWW\UHDG´<RXU¶'RQ·W%H7RR6K\7R7U\·DVVLJQPHQW
will be to meet three new people at every LSI Conference you
DWWHQGµ:HOOWKLVZDVTXLWHWKHDVVLJQPHQW%HOLHYHLWRUQRW
I am a little shy when it comes to going up to someone and
striking up a conversation. I am much better at joining in on
a conversation already in progress. So I took my Governor
assignment to heart, and went up to at least three people
every conference this last year. I have met some absolutely
wonderful people because of this, and I am much better at
starting a conversation. So in summary, being a Governor is
the best and I encourage everyone to give it a try.
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